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A Shrinking
Exploration Pipeline

South Africa’s gold story has historically been
defined by production. But exploration spend
gives a more forward-looking view of the
sector.

In The Gold Papers, Dr Duarte F. da Silva presents a

sharp long-term decline in South African gold
exploration expenditure:

R6.2 billion R738 million

Real exploration spend in Real exploration spend in
2006’ 20251

Based on those figures, real exploration expenditure has fallen
by roughly 88% over the period.

Dr da Silva also expresses the change in US dollar terms as
approximately US$900 million to US$43 million’, illustrating
how significantly South Africa’s position in the global
competition for exploration capital has weakened.
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Why The Decline
Matters

Exploration is the front end of the mining
pipeline.

Today's drilling determines which resources can become
tomorrow's reserves, projects and operating mines. When
exploration investment falls over a sustained period, the effect
is not necessarily visible immediately. It appears later through
thinner project pipelines, fewer discoveries and fewer options
for replacing declining production.

This is particularly relevant for South African gold, where
existing operations are mature and production has fallen from
roughly 1,000 tonnes a year in 1970 to around 90 tonnes today'.
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The Capital Gap

An estimated R12 billion a year is the level of exploration expenditure South
Africa would need to compete more effectively for global exploration capital'.

Against actual 2025 expenditure of approximately R738 million, that points to a funding gap of more than
90% relative to that benchmark!. With South Africa attracting less than 1% of global exploration
expenditure, its challenge is not simply geological potential. It is also the ability to attract sufficient
investment capital into the work required to test, define and develop that potential.
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What might the lost investment
look like?

Dr da Silva goes one step further by modelling alternative exploration-
investment scenarios over a 20-year period.

Using the reported 2006 and 2025 figures and modelling the decline between them, he estimates
cumulative real exploration expenditure of approximately R52 billion. Had annual expenditure remained
at the 2006 level of R6.2 billion, cumulative spend would have reached approximately R124 billion.

At the industry-estimated competitive level of R12 billion a year cited in the paper, cumulative exploration
investment would have reached approximately R240 billion.

These are counterfactual estimates modelled by Dr da Silva rather than reported expenditure figures.
They illustrate the potential scale of the exploration investment gap rather than the number or value of
discoveries that additional spending would necessarily have produced.

THE EXPLORATION SOUTH AFRICA DIDN'T DO

Actual Spend Against a Do-Nothing-Special Counterfactual
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The exploration South Africa didn’t do. Modelled real spend fell ~10.6 per cent a year from R6.2 bn to
RO.74 bn (cumulative ~R52 bn). Holding the 2006 level would have meant ~Ri124 bn, a shortfall of ~R72
bn (shaded); spending the ~R12 bn/yr the industry says is needed to compete would have meant ~R240
bn, a shortfall of ~R188 bn.
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Gold exploration is recovering worldwide

According to S&P Global Market Intelligence, worldwide gold exploration
budgets increased 11% to US$6.15 billion in 2025. This was the first annual
increase in three years.

Gold represented almost 50% of the global non-ferrous exploration budget, its highest share in three
years, while the number of companies exploring for gold increased 5% to 1,298. Record gold prices were a
major catalyst. But the recovery comes with an important qualification. Capital is returning but it is
staying close to existing mines?.

The industry remains relatively risk conscious. In 2025:

51% 31% Only 19%

of global gold exploration went to late-stage went to grassroots
budgets went to mine site exploration exploration.
exploration
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Gold exploration trends per stage (%) S&P Global's analysis
therefore identifies a
tension at the centre of
the current gold cycle.

Grassroots Companies are spending more,
B Latestage but much of that capital is being
W vinesite used to extend existing mines,

expand known resources and
move advanced projects
towards production. Those
investments can support near-
term output, but they do less to
create entirely new project
pipelines.

As of Nov 19, 2025.
Source: S&P Global Market Intelligence
© 2025 S&P Global

S&P Global Market intelligence — S&P Global

Major producers are leading the trend. They accounted for 57% of global
gold exploration budgets in 2025, investing approximately US$3.5 billion, up
15% year on year.

Persistent underinvestment in grassroots exploration could create a longer-
term supply challenge.

That matters because exploration operates on long timelines. A strong gold price today can improve cash
flow almost immediately. A new discovery can take years, and often, much longer to become an
operating mine.

The sector therefore faces a capital-allocation question:

How much should be spent maximising today's assets, and how much should
be invested in finding tomorrow’'s?

For South Africa, this question is even more pronounced.

Sources

1 Dr Duarte F. da Silva, The Gold Papers, Volume Four, 2026, Paper Thirteen, pp. 50-53; Paper Eleven, p. 6.

2 Cesar Pastrana, S&P Global Market Intelligence, Gold Exploration Trends: Overview 2025, 6 December 2025.
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About Moore Johannesburg

Moore Johannesburg provides a comprehensive range of audit, tax, advisory
and risk services to entrepreneurs, privately held and publicly listed businesses,
and high-net-worth individuals.

As an owner-run and managed firm, we make experience in accounting, corporate finance,
decisions quickly, enabling us to deliver investment banking and law combines strong
solutions tailored to our clients’ needs and technical capability with practical commmercial
timelines. Our multidisciplinary team with insight.
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As part of the Moore Global network, we are connected to an international platform of professionals,
providing seamless access to global expertise and local market insight across multiple jurisdictions.




“ MOORE Johannesburg

05 - MOORE JOHANNESBURG

Trusted to Audit Industry Leaders
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Key Contacts

Candice Jenkins

Director — Head of Audit

Candice is Head of Audit at Moore Johannesburg with over 20 years of
experience, specialising in listed and non-listed environments. A Chartered
Accountant (SA), Registered Auditor (SA) and JSE specialist, she leads the audit
team and focuses on JSE listed entities, retirement funds and high risk
engagements.

M +27 82 888 8182 | E caw@moorejhb.co.za

Americo Carneiro
Audit Partner: Real Estate & Hospitality

Americo is a Chartered Accountant (SA) and Registered Auditor (SA) with over
15 years of experience, focusing on listed real estate and construction. He leads
audits for medium and large entities, including JSE listed companies and
REITs, and serves on the Moore Global Real Estate Committee.

M +27 82 781 4866 | E ac@moorejhb.co.za

Kiana Scheepers

Audit Partner: Mining & Renewables

Kiana is a Chartered Accountant (SA) and Registered Auditor (SA) with
experience across multiple industries, specialising in mining and related
services. She works with both private and JSE listed clients and is known for a
practical, efficient approach.

M +27 82 814 9244 | E kvw@moorejhb.co.za

Tinotenda Chiripanyanga
Audit Partner: Multinationals

Tinotenda is a Chartered Accountant and Registered Auditor, specialising in
audit and reporting for multinational and locally listed organisations. She has
strong experience in external audit, financial reporting and South African
regulations.

M +27 81579 8753 | E tc@moorejhb.co.za

Manri van Wyk

Audit Partner: Financial Services, Education & NPOs

Manri is a Chartered Accountant (SA), Registered Auditor (SA) and JSE
Reporting Accountant Specialist with over 10 years of experience, leading the
nonprofit and donor funded sector. She focuses on international organisations,
schools and donor funded projects.

M +27 83 451 3313 | E mo@moorejhb.co.za
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